BTechto MBA:Isit
the most promising |
academic journey
for students

MBA post Engineering enhances the job prospects as
the two courses equip students with both market and

technology knowledge base, mmog:m

a significant transformation
in its business operations. In
the current VUCA environ-
ment, industry leaders are
gseeing new operational
strategies getting evolved
and being implemented ata
good speed. Every organi-
sation is launching a new
product to streamline thelr
business processes, sha-
ping up twansformations o
embrace the technology-
enabled Industry 4.0 and ac-
celerating the implemanta-
tion of LEAN systems.

The focus ison the move-
ment from automation (ro-
bots & cobots) to autonomo-
us (IT & Al-driven) cpera-
tions to change the fabric of
the global sourcing appro-
ach, redefining supply chain
networks and taking deci-

speed, variety, innovative-
ness, flexibility and agility
for sustainability. Hard tech-
nology skills from enginee-
ring coupled with the mana-
gement competence  from
the management degreeisa
differentiator in the new pla-
pement market. The indust-
ry is in search of young MBA
graduates with a sound
engineering foundation to
facilitate entry to the next le-
velof Technecellence (Tech-

nology + excellence). The
most sought after five profi-

les in the Operations doma-

in areas follows:

Project management

Skills in new product and
service development (con-
cept to creation) is a job pro-
file that is in high demand

to develop
new suppliers and align the
axisting ones to the new
post-pandemic digital envi-
ronment is the other profile
that is in demand.

@ Operational skills in
the transformational jour-
ney to the new technology-
anabled 14.0 is a role for the
immediate future. Manage-
ment of the different techno-
logies like IoT, M. RFID, Big
data analytics, Cloud com-
puting and Robotics requi-
res the right mixof technolo-
gy and management skills
that are available to MBA
students with a foundation
in Computer scienoce,

@ Operations excellen-
ce-driven skills with expo-
gure to Lean, technology.
process and people is anot-
her much sought-after profi-
le today. Lean and 14.0 co-ex-
ist and is the direction for
smart lactories of LOMOrTow.

Each of these profiles
calls for the right mix.of qua-
litative & analytical skills,
creativity, design thinking,
management
and people management
competencies. A good ma-
nagement graduate with a
sound engineering funda-
mentals will be the right fit
for the role.

{The author is professol,
operations, Great Lakes In-
stitute of Management, Gur-
gaan)



